[image: image1.jpg]TEEN ADVOCACY COALITION

N






General Meeting Minutes

Monday August 17th, 2015 – 3:15pm – 4:45pm

Grays Harbor College: Riverview Education Center, Raymond, WA
In Attendance: 
Emily Popovich (TAC/TRL), Sharon Block (PCHD/TAC), , Ryan Miskell (SBPD/SBHS), Donna Hallock (DRC), Becky Fischer (PCYA), Gracie Manlow (TAC/DFC), Tanya Schiller (NWJP), Paul Turner (WHMA/TAC), Jessica Verboomen (True North), Chris German (Volunteer), Bob Caetano (WBH), Geri Marcus (WBH), Sharon Madrid (CSN), Juan Rangel Chavez (Raymond Peer Helpers)
Agenda Items:
Emily Popovich called the meeting to order at 3:22 p.m. 
1) Emily Popovich welcomed the group. 
a) A pop quiz was included in the agenda packet. The group worked together on answering the questions.
i) How many students attended the CADCA National Youth Leadership Initiative? Bonus: What schools did they represent? 
(1) 4 students
(a) 2 students from SBHS (Megan Hill & Megan Johnson) 2 students from RHS (Tessa Wilson & Juan Rangel Chavez)
ii) What is one way you can volunteer with TAC before the next general meeting?
(1) Volunteer at the Pacific County Fair and/or volunteer at Peer Helper Retreat 
iii) When will the September TAC Meeting take place? 
(1) Sept. 21st  Raymond High School Library 
(a) Due to the Peer Helper Retreat, the general TAC meeting will be pushed back one week. 
2) Show and Tell  - Brenda Taylor – Fostering Together 
a) Brenda was unable to attend the TAC meeting
3) Minutes
a) The coalition reviewed the June & July TAC meeting minutes. 
i) Tanya Schiller moved to approve the minutes for June & July. 
ii) Paul Turner seconded the motion. 

iii) Motion passed. 

4) Board Reports

a) Chair’s Report – Emily Popovich 
i) Summary of Board Meeting
(1) AmeriCorps  

(a) Emily reported that TAC’s AmeriCorps member, Alyssa Grams, will be arriving in just two weeks. 

(i) Alyssa will be renting a house on Paul Turner’s property. 

(b) Gracie and Paul had the opportunity to meet Alyssa a few weeks ago. 

(i) Gracie reported that Alyssa is very excited to being working with TAC. 

(c) Due to Alyssa’s arrival, TAC will be moving office with WBH. 

(i) TAC will move to their old office, across the hall from where they are currently located. 

(ii) Bob Caetano said TAC can move over at any time. 

b) Coordinator Report – Gracie Manlow
i) CADCA National Youth Leadership Initiative
(1) TAC sent four students and two adults to the convention in Indianapolis, Indiana. 
(2) The students identified a problem statement, marijuana use in Pacific County, as the number in issue in their community. 

(a) Students named root causes, local conditions and other contributing factors to increased marijuana use. 

(b) From there, students created and brainstormed strategies to reduce marijuana use. 

(3) Juan Rangel Chavez also spoke about her experiences at CADCA. 

(a) Juan said he enjoyed learning all the different skills that CADCA provided. 

(b) Juan said his favorite part of the training was learning the different problems and obstacles that other coalitions face.

ii) Peer Helper Retreat

(1) The Peer Helper Retreat schedule has been set by the committee. 
(2) There are a few sections where speakers have yet to be confirmed. 
(a) Gracie is awaiting a few confirmation emails. 
(3) There will be an informational/volunteer fair the last day of the retreat. 
(a) This is for students to see what resources and volunteer opportunities are available within their communities. 

(b) Sharon Block and Becky Fischer have sent out emails to multiple organizations. 

(c) The coalition brainstormed a few other suggestions for local volunteer groups. 

5) Administrative Report

a) The administrative assistant position is still open. 
b) If anyone is interested, or knows someone that might be interested, please contact Gracie.

6) Committee Reports
a) Capacity Building Committee – Lyndsey Owen 
i) Lyndsey announced that TAC still has a few open slots for volunteers at the Pacific County Fair. 
(1) TAC is sharing a booth with PSCO and Emergency Management Services

(2) TAC will be giving away balloons and a few other swag items.  

ii) There were no new member applications.

b) Financial Committee –Jessica Verboomen
i) The finance committee met on July 22nd. 
(1) The committee changed the FY 15-16 budget based on suggestions from TAC’s DFC rep, Barbara Howes. 

(2) The biggest changes were: 

(a) Adding more funds to the Other Coalition Trainings category 

(b) More hours for the Prevention Consultants. 

(i) Sharon Block asked if funds from the Prevention Consultant category could be used to hire trainers for the school districts. 

1. These trainers would help school administration, staff and faculty understand drug culture and what is trending with teens. 

(ii) Bob said that could be paid out of the Prevention Consultant category. 

(3) Bob also said the committee will be meeting sometime in November to set the FY 16-17 budget. 

(4) Paul Turner made a motion to pass the revised FY 15-16 budget.

(5) Sharon Block seconded the motion. 

(a) The motion passed with no discussion.

c) Substance Abuse Prevention Committee
i) The committee met just before the TAC meeting. 
ii) PCSO agreed to host the dropbox for at least five years. 

(1) TAC is purchasing a surveillance camera to view and monitor the dropbox. 

(a) After five years, the camera will permanently belong to PSCO. 

iii) The committee is currently drafting a new Prevention Consultant work plan for the FY 15-16 year. 

(1) The plan will prioritize the needs of the school.

(a) This will include training school staff on drug culture. TAC will pay for trainers to come into the three school districts. 

(2) Include monthly reporting, which will ask consultants to discuss student interaction. Positive or negative.

(3) Once the plan is drafted, the committee will sit with the police chiefs and Sheriff to discuss changes. 

iv) There are two drug take back events planned. 

(1) One will be August 27th at the Pacific County Fair. 

(2) The other will be September 26th. 

(a) The committee is hoping to host two sites this day.  
7) Drug Free Communities (DFC) Reports: 
i) Expenses

(1) Bob Caetano said the expenses are up to date. 

(a) It looks like there will most likely be a carryover. 

(b) Gracie is working with Barbara Howes to see how this will affect the current carryover. 
ii) Match
(1) TAC is only $15,000 away from meeting their goal of $125,000. 
(2) Gracie emphasized to all members that they turn in their individual match sheets. 

iii) Gracie and Bob met with Barbara Howes on July 14th.  

(1) Barbara talked mostly about sustainability and reaching out to inactive members. 
(2) Barbara is still working on her site visit report. 

(a) Once the information is available, Gracie will let the coalition know. 

8) Call for September Agenda Items
a) Show and Tell
i) Introduction of Alyssa Grams – TAC AmeriCorps
b) Peer Helper Retreat
c) Rx Take Back

d) Asset Builder Award
9) Member Announcements
a) Donna Hallock announced she will be hosting a mediation training sometime in November. 
b) Sharon Block reported that as of August 1st, all county owned property is tobacco free. 

i) This includes cigarettes, e-cigarettes and chewing tobacco. 

10) Emily Popovich adjourned the meeting at 4:29 p.m. 
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