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General Meeting Minutes

Monday January 11th, 3:15 – 4:45 p.m.
Raymond High School Library, Raymond, Wash. 
In Attendance: 
Adrianne Lartz (South Bend Schools), Bob Caetano (WBH), Carly Castaneda (PCHD), Debbie Rose (CSN), Emily Popovich (TAC/TRL), Gracie Manlow (TAC/DFC), Jeffrey Davis (RHS Peer Helpers), Jennifer Mitchell (CSN), Jessica Verboomen (True North), Jon Ashley (PCSO), Lyndsey Owen (RHS/TAC), Paul Turner (WHMA), Rob Verboomen (RPD), Ryan Miskell (SBPD), Ryan Tully (PCSO), Sandy Moser (Parent), Sean Jarvis (RPD), Sharon Block (PCHD/TAC), Sharon Madrid (CSN), Tania Remmers (TAC), Tanya Schiller (NJP), Tessa Wilson (RHS Peer Helpers)
Agenda Items:
Lyndsey Owen  called the meeting to order at 3:18 p.m. 
1) The group introduced themselves.
2) Pop Quiz
a) A pop quiz was included in the agenda packet. The group worked together on answering the questions.
i) Where is the CADCA National Leadership Forum?
(1) Washington, D.C.
ii) Name the current board members and their positions.
(1) Chair: Lyndsey Owen; Vice Chair: Sharon Block; Secretary: Jon Ashley; Treasurer: Vacant; Members at Large: Becky Fischer, Donna Hallock, Kent Smaciarz
(2) If anyone is interested in serving as TAC Treasurer, please let Lyndsey Owen know! 
iii) What are two of the upcoming TAC events? 
(1) Town Hall and After Prom Party 
3) Show and Tell  - Jon Ashley  – Pacific County Sheriff’s Office   
a)  Jon gave a brief presentation on teen drug use. 
i) Jon is planning to give this presentation to all of the local school districts. 

b) The presentation talks about the various types of drugs students in the community are using. 

i) Marijuana is the most common drug used among teens. 

(1) Jon describes the signs of marijuana abuse and overuse. 

c) Jon has a video and separate presentation for students. 

i) The presentation will discuss the facts of using marijuana, ecstasy, and heroin.

ii) Jon said that students will almost always ask questions. 

iii) Jon is scheduled to present to Raymond staff later this month.

4) Asset Builder Award

a) Lyndsey presented the quarterly Asset Builder Award to Jeffrey Davis. 

i) Jeffrey is a senior at Raymond High School. 

ii) Jeffrey is president of the Peer Helpers and has been very involved in TAC events such as Town Hall and After Prom Party. 

5) Minutes
a) The coalition reviewed the December meeting minutes
i) Jon Ashley made a motion to approve the minutes.

ii) Paul Turner seconded the motion. 

(1) All in favor, no discussion. 

6) Board Reports

a) Chair’s Report – Lyndsey Owen  
i) Summary of Board Meeting
(a) Bylaws
(i) The board made some revisions to the bylaws, which will be voted on later in the meeting.  

(b) Administrative Assistant 

(i) TAC has hired Tania Remmers as their new Administrative Assistant.  

(c) 40 Developmental Assets
(i) The fifth series in the 40 Developmental Assets class will take place on Thursday January 14th. 
1. This event is free to all interested parents. 

a. Free dinner and childcare are provided. 
b) Coordinator Report – Gracie Manlow
i) Gracie announced her resignation as the TAC Project Coordinator. Her last day will be January 27th. 

(1) Gracie will be working as Human Services Specialist with Pacific County Health and Human Services. 

(2) Gracie thanked the coalition for their contributions and support over the past 18 months. 
ii) Continuation Application
(1) TAC is submitting their annual Continuation Application to DFC. 

(a) This is a standard reporting requirement for the grant. 

(b) The deadline is January 25th. 

(2) The application must include the FY 16-17 budget, an attestation letter, and various other reporting elements. 

c) AmeriCorps Report – Alyssa Grams 
i) Gracie gave an update in Alyssa’s absence. 
ii) WCN Mini Grants
(1) Gracie said the mini grant committee had made the decisions based on the applications they had received. 

(2) 9 of the 13 applications received partial funding. 

iii) TAC Peer Helpers 

(1) The South Bend Peer Helpers are currently planning an Open Mic night at Elixir. 

(a) The date is Wednesday January 20th at 5:30 p.m. 

(i) Admission is free to anyone that attends. 

1. There will be Elixir gift cards raffled off at the event.

(ii) The Raymond Peer Helpers will be planning the February Teen Night.

iv) WSC Audit
(1) Washington Service Corps, one of the umbrellas of AmeriCorps, will be conducting site visits to each of the AmeriCorps Service Sites.

(a) TAC’s is scheduled for Friday, January 22nd at 1:00 p.m. 

(i) Gracie and Alyssa will be meeting with WSC during the visit.  

v) After Prom Party 
(1)  The tri-district prom is set for Saturday, May 7th. 
(2) A committee will be meeting shortly to begin planning the event. 

(a) A committee sign-up sheet was passed around. 

(b) Anyone interested in joining the committee should contact Alyssa. 

7) Town Hall 2016

a) Gracie gave a brief update on the progress of the event. 

i) The committee is currently negotiating with social media expert Josh Ochs to give the presentation. 

(1) Josh will also be speaking with the three school districts. 

ii) Josh’s original price quote was above the budgeted amount. 

(1) Gracie and Josh are working out details to get his speaking cost within the budget. 

iii) The tentative date is March 8th. 

(1) A committee meeting will be held at the end of the month. 

8) Bylaw Revisions
a) Lyndsey gave a brief review on the proposed changes. 

i) The board re-constructed the coalition’s vision and mission. 

(1) New vision: Our vision is for all teens in Willapa Harbor Communities to be healthy, safe, and valued.
(2) New mission: We will support and strengthen teen mental health and reduce substance abuse by creating community connections, promoting pro-social activities and providing access to and increasing the utilization of resources.
ii) The phrase “Two or more” was added to the Member at Large description. 

(1) This is to leave flexibility on the TAC Board if needed. 

b) Of the 21 eligible voting members, 14 were present at the meeting. 

i) Lyndsey called for a motion of eligible voting members. 

(1) Jon Ashley made a motion to approve the amended bylaws.

(2) Paul Turner seconded. 

(3) All in favor, some discussion. 

ii) Tanya Schiller asked if there was going to be another amendment for the youth liaison piece of the bylaws. 

(1) Gracie said, at this time, the board is still working out the details. For now, the youth pieces in the bylaws will stay the same. 
9) Committee Reports
a) Capacity Building Committee – Sharon Block 
i) Sharon announced that she will be co-chairing the Capacity Building Committee with Becky Fischer. 

ii) No committee announcements at this time. 

iii) A sign in sheet for committee member was passed around. 

iv) TAC members in hopes to reengage them in the coalition. 
(1) TAC had one new member to vote in: 
(a) Jerri Hawks – Coastal Community Action Program 

(i) Paul Turner made a motion to approve all new members.
(ii) Tanya Schiller seconded.

(iii) Motion passed no discussion.  
b) Financial Committee – Vacant position 
i) Lyndsey reported that TAC will be accepting self-nominations for treasurer.
ii) If anyone is interested in the position, please contact Lyndsey

iii) A sign in sheet for committee members was passed around. 

c) Substance Abuse Prevention Committee – Sharon Block & Alyssa Grams 
i) Meeting review
(1) A committee meeting was held earlier in the day at the TAC Office. 
(2) The group discussed working closer with the TAC Peer Helpers.

(a) This is to ensure DFC work plan items are being completed. 

(b) Some SAPC activities the Peer Helpers will take over include Let’s Draw the Line. 

ii)  Jermaine Galloway
(1) Jermaine is a speaker that was suggested to TAC by Jessica Verboomen. 

(a) Jermaine speaks on drug culture and references in today’s society. 

(b) Gracie reached out to Jermaine about speaking in our area. 

(i) His only open date is February 16th. 

(c) The committee decided to see if Jermaine would be available to speak with local schools and law enforcement sometime in August. 

(i) Gracie will check Jermaine’s availability. 
iii) Reports

(1) The Survey Monkey reports were re-distributed to officers. 
(2) Sharon suggested that the officers speak about one positive interaction and one challenge from the past month at each coalition meeting, rather than the monthly survey. 

(3) The consultants said they are seeing a lot of progress in the schools. 

iv) The next SAPC meeting will be Monday, February 8th @ 1:30 p.m. in the TAC Office. 
10) Drug Free Communities (DFC) Reports: 
i) Expenses

(1) Bob said that Willapa Behavioral Health has posted the DFC Coordinator position. They are currently accepting resumes and cover letters.
(2) Bob Caetano reported that more grant money needs to be spent in order to avoid another carryover.  

ii) Match
(1) Match looks standard for the first three months of the grant. 
(2) Gracie emphasized for all coalition members to turn in their individual match tracking forms. 
(a) A large portion of match dollars come from volunteer contributions. 

iii) Carryover

(1) Lyndsey and Sharon will be representing TAC at the CADCA National Leadership Forum. 

(a) Bob said the majority of the travel expenses, such as airfare, hotel, and registration, have already been paid for. 

(b) The conference in February 1st – February 4th. 

(2) Due to Gracie’s resignation, it is unclear if a new coordinator will be able to attend the CADCA National Academy. 

(a) Bob said coalition and board members could attend if there was anyone interested. 

(3) Gracie is submitting all of the carryover request documents to Erwin at DFC Headquarters this week. 

11) Grants

a) WCN

i) Gracie reported that TAC received $500 from the WCN Mini Grants. 

(1) This funding will be used to help pay for refreshments and prizes for the After Prom Party. 
b) Health Dept. – Mental Health Project Application – Carly Castaneda

i) Carly Castaneda from Pacific County Health and Human Services spoke about a potential collaboration opportunity for TAC and PCHD. 

(1) In partnership with ESD 112 and ESD 113, the county is applying to Department of Behavioral Health and Recovery for grant funded. 

(a) The focus of the funding is mental health promotion and suicide prevention. 

(b) The grant would provide both TAC and Wellspring with funding and curriculum. 
(i) The funding, which in total is about $17,500, would be dispersed in three separate parts. 

(ii) Three school districts will be the focus of the grant: Ilwaco, Naselle, and Raymond.

1. All projects need to be completed by June 30th, 2016. 

2. The projects include two trainings: Youth Mental Health First Aid and Sources of Strength; and Communication Awareness such as PSAs or newsletters.

a. The trainings would need to involve five coalition members. 

b. Carly is hoping that both trainings will include Peer Helpers from the tri-district areas.  

i. Even though the grant is listing Raymond as the community, the trainings could be open to the other school’s students.

c. Carly and the county will be facilitating the grant. 

3. TAC is being asked to write a letter of support and offer support and coordination during the projects. 

4. Lyndsey called for an all in favor vote in support of the grant. 

a. Motion passed, no discussion. 
12) Call for February Agenda Items
a) Show and Tell 
i) CADCA National Leadership Forum – Sharon & Lyndsey 
b) Town Hall 2016
c) TAC Peer Helper Update
i) After Prom Party 

13) Member Announcements
a) Tanya Schiller announced that Grays Harbor County and Northwest Justice Project will be putting on a Crisis Intervention Training on April 14th & 15th 
i) The event will be open to Grays Harbor residents until January 29th and then open to everyone beginning February 1st. 

ii) For questions about registration, contact Tanya at tanyas@nwjustice.org 

b) Crisis Support Network is sponsoring a Warrior Girl Self Defense class on January 13th at 5:30 p.m. in the South Bend Cafeteria. Cost is free! Ages 10 & up. 

c) Paul Turner said the WIT program (We’re in this Together), through Dispute Resolution Center, funded by state coordination of services, will be integrating into Pacific County. 

i) There will be a Pacific County and Grays Harbor combined weekend, which is January 15th & 16th. 

d) Bob Caetano said the Naselle Youth Camp and Naselle School District were hosting a speaker who would be discussing sexting. 
e) Gracie Manlow said Zumba Fitness on the Willapa would soon be moving to the old Jensen’s Furniture building. They will be sharing the space with Mudtown Fitness beginning Feb. 1st 

Meeting was adjourned at 4:35p.m. 
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