Board Meeting Minutes
DATE:  9/12/16
START TIME:  2:00 PM
END TIME:     3:00 PM
Facilitator: Lyndsey Owen


Members Present:  Donna Hallock, Sharon Block, Kent Smaciarz, Bob Caetano, Emily Popovich
Guests:
	AGENDA ITEM
	DISCUSSION
	DECISIONS, ACTIONS, ASSIGNMENTS

	Americorps
	Magnolia is not here today.

Allie is starting 9/15. She will be going to Adventure Day.

Americorps Fee-WBH will pay fee and get reimbursed from DMA grant after services have been performed.
	She will be introduced at a later time.

	TAC Coordinator
	Job Posting on Indeed. There may be a DFC website. No candidates at this time.
	Bob will follow up with Erin Kirby.

	Open Board Positions
	Sharon to Resign from Vice Chair, but she is willing to take another Board position. Jessica Verboomen is willing to take a Board position, but not Treasurer
	

	Peer Helper Retreat
	Lyndsey talked about planning retreat. She will send out a survey about date for next meeting. She and Gracie Manlow will be doing Mental Health First Aid. Sources of Strength will also be taught. Bob and Lyndsey had discussed Peer Helper Budget. Volunteers and Board Members can be covered through other parts of the Budget.
	

	Youth Coalition Project 
	Youth will be involved in Red ribbon Week in October. Board approved the purchase of materials for this event.
	

	DMA Grant
	Talked to Katie Lindstrom on the phone. Grant funds can be paid after services are performed.
	We will have Katie explain the grant in detail at a later meeting.

	Tanya Tasks
	Tanya is working with Sharon on the membership list and sending out a survey. They will brainstorm about other tasks. Tanya will be out of town from 9/23 – 10/2
	

	Financial Reports
	Match is now covering expenses and carryover.
Only $3000 spent in August. Need to spend $20,000 - $30,000 in September
	

	
	Meeting adjourned. TAC General Meeting @ Raymond HS @ 3:15
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