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Capacity Building Committee Meeting Minutes 
Monday, July 3rd 2023 – 10:00 a.m. 

Zoom Meeting 
 
In Attendance:   Liliana Ayala Silva – Pacific County Voices Uniting 

Paul Karnatz – TAC Coordinator 
 
New Membership Forms 

Sara Dines 
Danielle Russell 
Kaili Russell 
Abby Bently 

Outreach & Recruitment 
• Outreach presentations 
• Membership recruitment  

o With in-person meetings, wait for next meeting and see attendance. Reengage old 
members and try to fill sectors.  

o Increase Youth involvement.  
o Invigorate general coalition membership through incentivizing in-person participation. 

• Elevator speech 
o Ready To Go 

Events 
Back To School Events 
National Night Out 
Color Run 
Mexican Independence Day Resource Fair 
 
Other Business 

• Gather some gift cards to local coffee shops 
• Talk to Jovon about Chamber Building Location 
• Snacks for Meetings 
• Games/Mad Libs   
• Ice Breakers 
• Talk to Jovon about doing a presentation at the Elks 

o City Council?  
• Starting Planning back-to-school night - staff and students 

o Reach out to coaches to invite athletes to the Color Run 
• National Night Out - Table  
• Mexico Independence Day  

o Collab with PED - Email  
o Collab with PCIS 
o Reach out to Valley View to plan another community event 
o Email Joe Fenbert from Equity Institute 

 Jeff 
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 Jovon 
 Fabiola - PCIS 
 Equity Institute - Joe 
 Mario Rodriguez - PCIS 
 Valley View - Sandra Freeman 
 Bethany PCVU 
 Rosanne McPhail 

Add Anatereza to capacity building 
Invite Guest speakers to general meeting 
Law Enforcement 
Bring rock painting 
 
Recruit Help for Capacity Building Members to take on responsibility.  
Email Zoe and let her know the magician got approved 
 
Next Meeting – Monday, August 7th, 2023 – 10:00 am 


